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Pine County Probation’s mission, under the direction of the 

Tenth Judicial District and Pine County, is to develop, 

provide, and promote effective probation services that 

contribute to a safer community.     
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Correctional Values  
 

 
 We value early intervention that is meaningful and effective especially for juveniles, but not eliminating adults. 

 
 We value being proactive in providing rehabilitation programs and services.  Resources should be cost 

effective.  They should prevent repeat offenders as substantiated by research. 
 
 We value community safety.  Citizens should feel safe in their homes and community. 
 
 We value accountability.  Offenders should comply with the terms of their probation. 
 
 We value community restoration for victims and offenders.  Victims’ rights should be protected as victims are 

compensated for their losses.  Offenders need to be reintegrated into the community through alternatives to 
incarceration that are positive and therapeutic.   

 
 We value equal resources and programs to all citizens of the county. 

 
 We value culturally competent programming and we are sensitive and responsive to programming which 

acknowledges the differences in cultures. 
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PROBATION UPDATES 

 

 
Pine County Probation Caseload decreased 
The total number of new offender entries on probation decreased in 2020 to the lowest level in recent years.   

 

 
 
COVID-19 impacted the criminal justice system by limiting person-to-person interactions and necessitating a 
change in how the system operated.  In March 2020 the courts closed operations for a time and resumed using 
remote technology to hold hearings virtually.  In addition to court filings and probation cases decreasing in 2020, 
a backlog of court cases developed due to COVID-19. The total of gross misdemeanor offender entries in the 
snapshot (year-end) is down from last year but is still greater than in 2016 and prior.   In 2010 gross misdemeanor 
offender entries made up 22% of the total; in 2020, this population is 46.5% of the probation caseload entries. 
Generally, gross misdemeanor-level offenders are a higher risk population than misdemeanor-level offenders.  
It should be noted that the Probation Survey is a snapshot report of probation cases and does not count adult or 
juvenile pretrial, diversion, truancy, restorative justice cases or juvenile petty and traffic offenders.  
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Changing Probation Caseload Demographics  
The probation survey first categorized offense types in 1996.  The data table below shows changes in types of 
offenses since 1996.  The data from 2006 is used for comparison because it was the year the snapshot 
numbers peaked.    
 
Pine County (Pine County Probation and Department of Corrections) probation caseload demographics show 
an overall 12% reduction in cases from 2019 to 2020; however, there is a 20% increase in pretrial conditional 
release supervision cases which seems indicative of the delay in the court process to resolve cases due to 
COVID-19.   Repeat alcohol (DWI) and drug offenses continue to top the type of offenses for which 
offenders are placed on probation.  The number of drug offenders placed on probation remains nearly doubled 
since 2011.   

 
 

Pine County 
12/31 Snapshot 

2020 2019 2011 2006 2001 1996 

Total Offenders 1047 1197 1086 1633 1249 949 

DWI 220 247 453 574 302 293 

Drugs 251 268 131 136 59 37 

Theft/Burglary 121 144 92 121 190 135 

Assault 136 149 89 95 127 112 

Traffic 51 65 61 365 469 159 

Sex Offenses 0 23 32 18 30 28 

 
Progressing into Evidence-Based Practice (EBP) 
Corrections in Minnesota has progressed significantly in implementing evidence-based practice in delivery of 
probation services.  The initial “Eight-Point Plan” presented by the Minnesota Department of Corrections in 
2000 included the following elements: 

1) Automated and Validated Risk Tools 
2) Cognitive/Behavioral Programming 
3) Case Plans 
4) Restorative Justice 
5) Primary Services  
6) Supervision Workload Standards 
7) Transition/Aftercare Planning 
8) Outcome Measures 

The initial hurdles to implementation included lack of funding, staff, resources, and training.  There were other 
things as well that evolved including the continuing rise of probation caseloads in the early 2000’s; two major 
State budget crises one in 2002 and again in 2008; and a major paradigm shift for everyone involved from the 
Legislature, to administrators, to supervisors, agents, and local funding sources.  The Legislature formally 
acknowledged EBP and came on board in 2009 when they commissioned a study of Evidence-Based 
Practices in Minnesota.  
 
The Progression of Evidence-Based Practice in Pine County 
Pine County Probation first started using validated risk-needs assessment tools in 1999.  The YLS/CMI (Youth 
Level of Service/Case Management Inventory) for juveniles and the LS/CMI (Level of Service/Case 
Management Inventory) are the primary assessment tools used to identify risk levels and criminogenic needs 
in offenders in order to make informed recommendations for sentencing/disposition, case planning, and work 
with offenders to reduce their risk to reoffend.  The department also uses the A.U.D.I.T. (Alcohol Disorders 
Identification Test), a more responsive assessment tool for DWI offenders, as well as the DVI (Domestic 
Violence Inventory) for domestic violence offenders. In an effort to be more efficient in identifying low risk 
offenders, the prescreen version of the YLS/CMI and LS/CMI are being used.   
 
Pine County Probation Agents took the first risk-needs assessment training in May of 1999.  The Youth Level 
of Service-Case Management Inventory (YLS-CMI) was the juvenile tool while the Level of Service Inventory-
Revised (LSI-R) was the adult tool.  The use of the YLS-CMI and LSI-R began slowly as a tool was first used 
with court-ordered investigations (PDI’s and PSI’s). In 2002, with the addition of a juvenile agent, the juvenile 
tool was used to identify high risk offenders. This was the same year the DOC made the tool available for 
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online data entry and funded the copyrighted cost of the assessment tools. In 2015, Pine County implemented 
the use of Alcohol Use Disorders Identification Test (AUDIT), which is a more responsive tool to be used with 
DWI offenders. In 2016 we began development of a Graduated Response Grid for juvenile offenders, a system 
of graduated incentives and sanctions used to match the level of seriousness of the violation and risk level 
assigned to each youth.  An agent committee developed the Adult Graduated Response Grid in 2020.   In 
January 2019 the Risk Assessment Instrument (RAI) was implemented to assess the level of risk of juvenile 
offenders after their first court appearance.  The Minnesota Pretrial Assessment Tool (MNPAT) pretrial risk 
assessment tool was also implemented, which is a state-wide research-based tool that replaces the adult 
pretrial bail evaluation. 
 
In 2005 Pine County Probation modified adult caseloads to a “continuum of supervision” format which was a 
significant move away from assigning caseloads solely upon the type of offense conviction.  Offenders were 
placed on the continuum based upon a pre-sentence LS/CMI risk level or the type of court-ordered conditions.  
Once conditions were met or risk level went down, the offender moved down the continuum resulting in a lower 
level of supervision. 
 
When caseload numbers began to decline in the late 2000’s the opportunity to do the risk-needs assessment 
on sentenced offenders became more of a reality.  In August of 2009, adult caseloads transitioned so that 
agents supervised offenders based upon their risk level.  All offenders with restrictive conditions were being 
seen for an intake to complete a risk-needs assessment.  The downside was that it often took 8-12 weeks to 
get the intake scheduled.  When there was a staffing cut in 2011, both adult and juvenile caseloads were 
capped based upon the risk level.  The juvenile high-risk caseload was targeted at no more than 15 while the 
medium risk was 30 juveniles.  On the adult side the high supervision adult caseload was targeted at no more 
than 30 and the medium supervision at 60 offenders.  The lowest risk offenders were placed on unsupervised 
probation as monitored by the probation Case Aide. Today the low risk offenders are assigned to the Low 
Supervision Agent and Administrative cases are assigned to the Case Aide. 
 
Over the past 15 years EBP training has become mandatory.  The training has consisted of the risk-need 
companion elements of the original Effective Case Management training, Motivational Interviewing, Case 
Planning, and Cognitive Skills programming.  Not only must the agent get the initial training in each area but  
are required to do annual booster/proficiency training.  Once an offender was identified as high, medium, or 
low risk- the agent becomes the change agent motivating the offender to make choices in the areas in which 
they are at higher risk.  Pine County Probation utilizes Smart Chronos, to track expectations during contacts, 
and a method to provide outcomes, quality assurance and documentation of important interventions. 
 
Also consistent with the initial Eight-Point Plan, Pine County Probation brought in cognitive skills education first 
in 2001 and developed the juvenile restorative justice program in June 2004.  In 2016, Pine County Probation, 
Health and Human Services, and the County Attorney’s office collaborated to contract with the University of 
Minnesota’s Center for Restorative Justice & Peacemaking in reshaping how correctional services are 
delivered to juveniles and victims of juvenile crime in Pine County.  In April 2016 nineteen citizens and 
professionals, including school staff, were trained in Victim-Offender Conferencing.  This training was offered 
again in April 2017 and more county professionals and residents were trained in the curriculum, including two 
more corrections agents, as well as the Pine County Attorney.  This program was named C5 (Culture-
Community-Collaboration-Children-Choices) and was fully implemented in June 2016.  In September 2019 the 
P.A.T.H.S. (Prisoners as Teachers Helping Society) program was implemented.  This is a restorative justice 
program that uses talking circles with inmates from FCI-Sandstone.  P.A.T.H.S. was co-founded by Probation 
Director Terry Fawcett and County Attorney Reese Frederickson.  Pine County Probation implemented the 
Decision Points curriculum for adult and juvenile offenders in 2020.  Project R.I.S.E., in partnership with the 
County Attorney’s Office, Health & Human Services, the East Central School District, and the Mille Lacs Band 
of Ojibwe, continued its work and guided Truancy Court within the schools and the Evening Reporting Center 
is operational.  The Project RISE team visited Georgetown University in July of 2019 to receive the national 
Capstone of the Year Award. 
 
The Department of Corrections has taken leadership responsibility for promoting EBP in Minnesota when they 
created a position within the department to focus on development and training of EBP both in the institutions 
and the field.  Pine County Probation partners with the DOC for training, monthly Communities of Practice 
sessions, program development, and quality assurance.  
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2020-2021 COMMITTEES/INITIATIVES/HIGHLIGHTS INVOLVING PINE COUNTY PROBATION 

• Evening Reporting Center received a two-year Byrne Justice Assistance Grant extension. 

• Senior Agent continues to train statewide as a LS-CMI Trainer 

• Probation Director, Career Agent & Senior Agent participate in Veterans Court training 

• Project RISE Team members consulted with several statewide jurisdictions on how to break the 

School-to-Prison Pipeline. 

• Probation Director & County Attorney present at the MCA/MACPO Juvenile Justice Conference. 

• Probation Director named the recipient of the Al Reker Distinguished Service Award by MACPO. 

• Probation Director elected to the American Probation & Parole Association Board of Directors. 

• Senior Agent elected to the MACPO Board of Directors. 

• Probation Director selected as a Scholar Reviewer/Mentor by the Page Education Foundation. 

• Probation Director selected to the Commissioner of Correction’s Community Supervision Standards 

and Funding Policy Workgroup. 

• Senior Agent on the board for Minnesota Association of Pretrial Services Agencies 

• Supervisor a member of the CSTS Enhancement Committee  

• Supervisor a member of the MACPO Legislative Committee 

• Senior Agent is the MACPO Communication Committee Chair 

• Career Agent a member of the MCA Juvenile Justice Committee 

• Supervisor and Career Agent are members of the Pine County Chemical Health Coalition  

 

Challenges to Completing Probation Tasks 

There are challenges for agents and the agency to overcome in doing their probation tasks.   
 

  Supervisee-based challenges 

Probationers are not identical; therefore, each requires a different level of effort on the part of the agent.  
In addition, one would expect that collateral consequences experienced by different types of individuals 
will affect the amount of time agents spend with their clients.  Lack of transportation or driver’s license, 
financial means and health insurance impacts probationers’ ability to comply with some expectations, 
for example, obtaining mental health assessments, getting into a treatment program without health 
insurance is a barrier.  Virtual meeting platforms such as Microsoft Teams provided an alternative way 
to maintain contact with clients and continue to provide supervision during restrictions to in-person 
contact due to COVID-19.  This also eliminated transportation barriers that some clients experience; 
however, not all clients had access to technology or adequate internet. 

  

Agent-based challenges 

Agents possess different skill sets, years of experience and training; some agents are naturally better at 
performing certain functions than others, and more experienced staff may be more proficient at 
completing tasks. Assisting in training new staff takes time away from agents’ time to meet their own 
workload demands.  Probation agents have considerable discretion to decide how their time is used 
and how their actions impact public safety.  This occupation is based on human interactions, which are 
anything but predictable.  The supervisee’s behaviors and needs will influence the amount of time that 
agents must spend on tasks, and these behaviors are often beyond the control of agents.   Stress, 
cynicism, burnout and compassion fatigue can be occupational hazards.  Meeting workload demands 
and other priorities, such as increased court demands, coupled with high caseload numbers creates a 
challenge to meeting supervision standards. 

 

Sanction-based challenges 

Recognizing that all court orders are not the same, agents must sometimes put skills and practices 
together that are responsive to the specific court order. The need to develop specific practices and 
case plans makes the agent’s tasks take longer to complete especially when it may involve program or 
treatment referrals, insurance coordination, placement staffing, or working with limited financial 
resources when fines, fees or program costs exist. 
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 Agency-based challenges 

The impact of increased court-filings, drug law changes resulting in more gross misdemeanor level 
offenses, agency-provided programming has increased workload and expectation of staff.  Pine County 
Probation is still one agent short of a full complement per the 2019 CPO County Rankings, as prepared 
by the Department of Corrections.  Although the court filings and average caseload numbers justify an 
additional agent, the political will is not there due to the State not meeting its financial obligations. 

 

 Community-based challenges 

Being a geographically large, rural county impacts the time it takes to make field visits. There are also 
locations within the county with limited cell service, making isolation and safety a challenge.  Lack of 
resources available within the community poses a challenge to find programming for clients who have 
limited financial and transportation means.  The impact of drug use in our communities impacts 
collateral victims, such as families of offenders who have little support and knowledge about how to 
help their loved ones through their addiction.  

 

 State-based challenges 

Correctional budgets vary across the state, due largely to the inconsistent funding streams that are a 
result of three different correctional delivery systems.  CPO funding deficits (State continuing to fund 
CPO counties at less than 50% per statute) continues to be a cause for concern statewide. The CPO 
delivery system has not been funded at 50% pursuant to M.S. §244.19 since 1996.  The formation of 
the Community Supervision Standards and Funding Policy Workgroup will formally introduce a proposal 
to the Legislature in January 2022. 

 

 

COVID-19 Challenges 

As the COVID-19 pandemic unfolded in 2020, all systems had to adapt to ever-changing public health 
guidance and quickly develop ways to deliver the best possible service.  Probation staffing in the office 
was limited to a small number on a rotating basis and the majority of the time staff were working from 
home.  It took time to develop a routine and establish a new way of working from home and for the 
County to respond with the tools to make that work better accomplished.  Use of the phone, electronic 
communication, and virtual meeting technology allowed court hearings to resume, team meetings and 
interagency collaboration to take place, and contact with clients possible.  
 
While remote contact cannot replace the value of face-to-face contact, new opportunities have been 
discovered to enhance service delivery and productivity.  
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Correctional Fees 
Local Correctional Fees were implemented by Pine County Probation in April 2003 and increased in January 
2009 to the current rate.  The current fee structure is based upon the length of the term of probation rather than 
a “one size fits all” flat rate.  Currently, fees are assessed at $ 10 per month of probation.  Since 2003 Pine 
County Probation has collected $888,012 in Local Correctional Fees.  The Department of Corrections charges 
Local Correctional Fees of $100 per misdemeanor, $200 per gross misdemeanor, and $300 per felony case.  
The fees the Department of Corrections collects go into the state general fund.  By statute, Local Correctional 
Fees cannot supplant county funding, but have played an important role in filling the funding gap from the 
state. 
 

 
  
Fees are also generated by program fees paid by offenders that help defray specific programming costs within 
the department.  In 2020 the revenue generated by programs delivered in-house: the adult Cognitive Skills, 
Driving with Care Level II, and LEAD programs was $9109.   
 
There was a 2.7% increase in total fees collected over 2019. 

   

 
 

          Pine County Probation Fees at a Glance 2020 
$ 67,576 
 
$ 43,625 
$ 18,518 
 

 Total Fees Collected 
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Juvenile Out-of-Home Placements 
Interagency collaboration between Pine County Probation and Health and Human Services is key to 
addressing the cost of out-of-home placements. Strategies are in place to keep placement dollars down 
recognizing there will always be the “budget busters” – the juvenile who commits the heinous crime, juvenile 
sex offenders requiring sex offender treatment, juvenile offenders with serious mental health issues, and the 
chronic serious juvenile offender.  In 2020 there were three “budget busters,” whose placement costs totaled 
$125,001, or 68% of the $185,357 expended.  The goal continues to be to reduce out-of-home placement for 
non-violent/dangerous offenders and increase use of the Evening Reporting Center and electronic monitoring 
as a community-based detention alternative.   
 

 
 

 
 
 

 
 
 
 
 
 

 
  

▪ The number of juvenile placements (30) and number of juveniles placed (14) are about half of what they 

were in 2019 and are the lowest since Pine County Probation started tracking data in 1996.    

▪ In 2020 there were 653 placement days. Compared to 2001, the year with the highest number of 

placement days at 7520, this shows a 91% reduction in placement days. 

▪ Use of electronic monitoring as a detention alternative helps keep placements lower and deliver a less 

restrictive alternative to residential placement. 
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

# Placements 163 132 115 83 84 87 85 54 62 57 42 61 30

# Juveniles 62 49 45 39 51 43 49 26 29 36 26 32 14

Ave Length Placement 62 86 85 99 44 99 81 86 31 93 57 36 47
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2020 HHS Budget for Probation Cases 
2020 Budget: $386,000  2020 Actual: $182,078* 

(Under budget by $203,922) 
*actual placements cost less $3279 recoverables, i.e. parental contribution, Social Security, IVE 

 

Overall HHS and Probation out-of-home placement costs: 

2019 $2,059,066     2020 $1,379,593  
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PROBATION ADVISORY COMMITTEE  
2020 

 

 
 

Mission Statement 

To actively participate in the review of probation services, programs, goals, and strategic planning in Pine 
County and make recommendations to policy and decision makers about such probation issues in order to 
enhance programming in the county and ensure it is efficient and effective. 
 
Members 
Law Enforcement: Sgt.Rob Ouverson 
Local Jail: Brent Jahnz 
Prosecution: Reese Frederickson 
Defense: Vacant 
Judiciary: Hon. Heather M. Wynn, Hon. Patrick W. Flanagan, and Hon. Krista K. Martin 
Education: Andrew Almos 
County Probation: Jami Tuve 
State Probation: Randy Tenge 
Dept. of Corrections Kelvin Matteen, MCF-ML 
Social Services: Beth Jarvis 
Mille Lacs Band: Shena Matrious 
District 1 Citizen: Jocelyn Rydberg 
District 2 Citizen: Amanda Wimmer (Chair) 
District 3 Citizen: Rep. Nathan Nelson 
District 4 Citizen: Connie Mikrot 
District 5 Citizen: Mark Diggan 
 
Committee Staff 
Probation Director Terry Fawcett 
Recorder  Suzanne Thompson of the Probation Department 
 

The Probation Advisory Committee created the first Comprehensive Plan in 1999.   Each year the Pine County 
Board, the PICK Judicial Bench, and the Department of Corrections have reviewed the plan.    
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ANNUAL PROGRESS REPORT 

 

 

During the past year the Advisory committee has met the goals and objectives set forth in the prior year’s 
comprehensive plan.  Those goals included: 

 
Follow the implementation of Evidence Based Practices (EBP)  

• Both DOC and Pine County Probation have provided regular reports on staff training and quality 
assurance efforts.  The past year has included implementation and delivery of the Decision Points 
virtually due to Covid-19.   

 

 

Identification of Barriers and/or Gaps in Probation Service Program Delivery   

• The Probation Director has been appointed as one of five CPO Director representatives on the 
Commissioner of Corrections’ Committee on Funding and Delivery System equity.  This committee, led 
by the Council of State Governments, will have a proposal ready for the 2022 Legislative Session.  It is 
also comprised of AMC, CCA, and Judicial System representatives. 

 

•  
 

Ensure Local Correctional Needs are Being Met 
1. Project R.I.S.E. Project R.I.S.E. was developed and implemented and the capstone continues to be 

measured.  The goals include working harder with youth at the school level, so youth don’t get referred 
to the criminal justice system, thus breaking the school-prison pipeline.  If youth are referred to the 
court system, a restorative approach is used, and the over-arching goal is to keep youth out of the 
system.  This sound correctional practice will also drive down out-of-home placement costs, as more 
youth will be able to complete programming in their communities.  This year Pine County Probation had 
its lowest placement rate since this has been tracked, including the lowest use of secure bed days at 
ECRJC.  This was in part, due to the pandemic, as well as increased use of electronic monitoring and 
the Evening Reporting Center.  The Evening Reporting Center has had to operate virtually due to the 
pandemic, but the staff has been able to deliver services effectively.  This after-school program allows 
youth to work on areas of need in a structured environment, while also receiving a meal.  The program 
allows these youth to remain in their communities versus being placed out of home.  
  

2. Cognitive Skills Education Programming   The Probation Department continues to provide cognitive 
skills groups for adult offenders and individually for juveniles.  In 2017 the adult unit expanded cognitive 
skills programming to include Driving with Care Level II for repeat DWI offenders.  The Decision Points 
curriculum has been delivered virtually since the start of Covid-19 pandemic.  The department has been 
recognized by the authors of the curriculum for their leadership in delivering this program virtually, as it 
had not been done previously. 
 

3. LEAD – Local Education for Accountable Decisions  Since 2015 Pine County Probation has 
administered a four-hour DWI education program rather than referring those who are required to 
complete a DWI clinic to the metro area.  The program is held three times per year and is open to 
attendees from other counties.  As a prevention resource, attendees can bring youth 16-18 to the class 
at no fee and the attendee’s fee is reduced.  From 2015-2020, 284 adults and 6 youths have completed 
the program.  
 

4. REAM (Remote Electronic Alcohol Monitoring)  Since 1996 Pine County has received REAM Grant 
funding that covers the cost of electronic monitoring equipment rental and monitoring.  Grant funds are 
administered by the Probation Department and made available to individuals who cannot fully or 
partially afford this option.  REAM monitoring assists individuals to maintain sobriety, prevent drinking 
while awaiting trial or serving their sentence. It allows for release to use jail space for more serious 
offenders, as well as allow pretrial offenders to maintain employment.  The amount of the REAM Grant 
awarded was $6,500; however, this amount can be adjusted by the Department of Corrections based 
on utilization.   
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Review and Evaluate Current Technology Trends  
• Introduction of a new alcohol monitor that uses facial recognition and has a GPS feature.   

• Use of GPS on Pretrial Release clients in special circumstances. 

• Addition of the Supervision Violation Report to CSTS, the probation case management system. 

• Adult Violation Reports, Presentence Investigation Reports, and Pretrial Bail Reports can now be 
uploaded directly to MNCIS through integration between the two systems. 

• Implementation of the new Criminal History System (CHS) to access criminal history records. 

• Use of Microsoft Teams and other platforms for virtual classrooms, meetings, training, and court. 
 
 

Review Outcome Measures for Each County Program and Service Area 
Another important piece to EBP program evaluation is to ensure that the programs are successful 
especially when balanced with cost effectiveness.  Throughout the year the committee received program 
updates.  In January they reviewed in greater detail the annual outcomes as reported in this plan and 
provided feedback on them. The current programs with outcomes include: 

• Juvenile Diversion Program 

• Juvenile Restorative Justice (C-5 Program) 

• Project RISE Truancy Initiative 

• Project RISE Graduated Response 

• Evening Reporting Center 

• Juvenile Detention 

• Repeat DWI Intensive Supervision (ISP) Program 

• Pretrial Services 

• Juvenile Electronic Monitoring  

• Cognitive Skills Education, including Driving with Care Level II 

• LEAD 

 

 

Evaluate effectiveness of probation programs and service areas based upon staff and 
resources available. 

• Covid-19 has impacted several services in the County Probation Department.  
a. Field visits, face-to-face contact, and U/A’s have been modified greatly this past year due to 

concern for health and safety of staff and clients. 
b. Administration of Cognitive Skills programs virtually eliminates transportation barriers and 

reaches more offenders.  

• Pine County Probation continues to be understaffed by 1 FTE, per the 2017 CPO County Ranking, as 
provided by the Department of Corrections. 
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Advisory Committee Goals & Objectives – Plan for 2021-2022 

 

 

 
 Goal Objectives 

1 Follow the implementation of 
Evidence Based Practices (EBP)  

   

• Understand the basis of EBP 

• Follow practices being incorporated into Pine County Probation 
services 

• Continuation of Project RISE  

• Participation in Communities of Practice 

• Continue to deliver Decision Points Cognitive Skills programming 

2 Ensure local correctional needs 
are being met. 

• Identify missing community resources and interventions 

• Identify barriers and/or gaps in probation service program delivery 

• Follow the Local Collaborative Time Study requirements 

• Follow the Pine County Chemical Health Coalition activities 

• Break the School-to-Prison pipeline by working to keep youth in their 
communities by increased use of the Evening Reporting Center 
 

3 Review and evaluate current 
technology trends 

 

• Monitor drug and alcohol testing methods 

• Monitor electronic monitoring methods 

• Follow efforts to integrate information services 

• Explore other technology trends that may impact probation services 

• Use of GPS with some PTR clients 

• Utilization of CSTS Smart Chronos for data tracking 

• Monitor safe use of the X26P Taser 
 

4 Track correctional costs and 
funding levels 

• Follow out-of-home juvenile placement costs 

• Assess impact of funding levels on both county and state probation 
programs and services 

• Continue to manage the OJP grant; follow outcomes and/or 
requirements and assess impact on OHP budget. 

• Follow the impact of local correctional and other fees on probation 
budget 

• Monitor legislation that may impact probation funding and services 
especially unfunded mandates (including reimbursement for Bail 
Evaluations) 

• Participate in statewide Justice Reinvestment Initiative 
 

5 Review outcome measures for 
each county program and service 

area.  Expand as appropriate. 

• Track outcomes for supervision using SMART Chronos 

• Use the Comprehensive Plan as a working tool 

• Determine if programs are meeting identified goals 

• Evaluate program efficiency and effectiveness 

• Evaluate cost effectiveness 

• Evaluate the effectiveness of the Evening Reporting Center 

• Track Crossover Youth data 

• Evaluate effectiveness of Truancy Court 
 

6 Provide local feedback to the 
DOC District Supervisor as 

requested 
 

• Be a sounding board for the DOC on issues that impact at the 
grassroots level  

7 Evaluate effectiveness of 
probation programs and service 

areas based upon staff and 
resources available. 

• Assist policy makers in making critical decisions 

• Hold the service delivery system accountable in expectations 

• Provide the means to establish effective strategies for quality 
improvement 

 

      8              Develop future correctional 
leaders    

• Development of a Supervisor position within the department 

• Involve Career and Senior agents in projects, policy and program 
development 

• Support of two Senior Agents to serve on the MACPO Board of 
Directors 
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CONCLUSIONS & RECOMMENDATIONS 

 

 

The Probation Advisory Committee: 

• Supports the EBP direction and implementation of EBP practice by both Pine County Probation 

and the Department of Corrections. 

• Believes that implementing EBP programs puts the dollars where there is the most benefit 

based on proven effectiveness. 

• Supports staffing which is consistent with EBP practice and needs. 

• Supports the use of technology, the electronic monitoring with juvenile offenders as a cost-

effective placement alternative.  

• Supports the new Cognitive Skills program and would like to promote and see as many 

offenders as possible exposed to this research supported intervention.  

• Believes it is important to continue to evaluate programs.  This includes ISP/LEAD/DWC/Project 

RISE/ERC/Truancy Court/Cognitive Skills 

• Pine County Probation implemented the L.E.A.D. Program in 2015 (Local Education for 

Accountable Decisions). 

• The C5 Program (Victim-Offender Conferencing) was introduced and full implementation took 

place June 2016.  In 2018 the C5 program expanded to include transition conferences for 

juveniles returning to the community from placement. 

• The P.A.T.H.S. (Prisoners AS Teachers Helping Society) Restorative Justice Circles Program 

began on September 11th, 2019, in partnership with FCI-Sandstone. 

• The Domestic Violence Impact Panel was implemented in 2018. 

• Evaluate the effectiveness of the Evening Reporting Center.  As part of this evaluation, ensuring 

that the center is being utilized to its potential by both Probation & HHS staff is critical. 

• Pine County Probation, in collaboration with the 10th Judicial District & Chisago County, will 

participate in Veteran’s Court Programming. 

• Believes that a strong professional alliance and collaboration with Mille Lacs Band is important 

in assisting Native American offenders, especially juveniles, to change. Pine County Probation, 

along with Health & Human Services, met monthly 2015 - 2016 with Family Services leadership 

to seek common understanding and work collaboratively on program development.  Prior to 

COVID-19 juvenile agents meet regularly with Mille Lacs Band Chemical Dependency 

Counselors and Mental Health Therapist and will resume that consistent communication.  The 

Cultural Community Coach position was jointly funded by the Mille Lacs Band and Pine County 

and was implemented in 2018.  The position has been moved under the Pine County Children’s 

Cabinet for long-term sustainability. 

 



Pine County Probation Comprehensive Plan 
2020                                                                                                                                                                                              Page 15 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

2020 

OUTCOME 

MEASURES  
  



Pine County Probation Comprehensive Plan 
2020                                                                                                                                                                                              Page 16 

 

Juvenile Diversion 
 

Goal Strategy Outcomes 

Our traditional Diversion 
program will assist the first-time 
juvenile offender to change to 
lower the chances of the youth 
re-offending. 

 

1) Track recidivism rates of juvenile diversion 
offenders. 
 

1) Minimize the number of first-time 
offenders from entering the court 
system. 

 
 

 

 
 

 
 

2020 Program Cost: CPO reimbursed agent position 
 

The Juvenile Diversion Program has been in existence in some shape or form since about 1976.  At one point the program was 
administered by a full-time probation officer position and the intervention was much more intensive than is now.  The 1996-99 recidivism 
rate, used as a benchmark, was based upon any new offenses up to five years or more. The Probation Advisory Committee set a 
narrower expectation based upon what was reasonable to expect for a one-time intervention.  The Restorative Justice Project started in 
2004 with community member volunteers serving on panels and meeting with youth and parents. In 2016 the C5  Restorative Justice 
Program was implemented, which features Victim-Offender Conferencing.  Beginning in 2018, cases that were once referred to the 
community member panels are now handled through the C5 program.  The Probation Director manages juvenile diversion and the C5 
program.   There was a decline in referrals during 2020, which can likely be attributed to the COVID-19 pandemic.  
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C5 Restorative Justice Program 
Community – Collaboration – Culture – Change - Choices 

 

Goal Strategy Outcomes 
Serving Victims, Youth 
Offenders, and Community 
Members who come together  
to repair the harm caused by 
crime. 

.  

1) Conferencing to allow victims, offenders 
and community members to come together, 
after preparation, for safe dialogue.  

2) Team consensus for appropriate 
consequences for youth’s illegal behavior. 

3) Allow victims to have a voice.  
 

1) Reduce recidivism rates for juvenile 
offenders. 

2) Youth will repair harm to their victim and 
community by successful completion of the 
program. 

3) Youth will successfully transition back to the 
community with no new charges for one year. 

 
 

 

• Percentage of participants with successful completion:  95%              

• Average length of time to complete the program:  97 days 

• Reasons referred youth did not start the program: charged with another offense prior to starting the program,  

did not show up to scheduled meetings, placed in foster care for unrelated reason 

 

 
• 7 out of 53 Youth completing C5 reoffended after 1 year (13%) 

Of reoffenses, 5 of the 7 were misdemeanor-level charges (i.e. Minor Consumption, Disorderly Conduct) 
• 1 of 3 Transition Youth reoffended within 1 year of discharge (33%)  

All Transition Youth were Extended Judication Juvenile/Youth with serious offenses and/or chronic offense history 
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Percentage of Person Offenses: 50%              Average Age of juveniles served:  14.58 

Percentage of Property Offenses:  39%          Percentage of minority referrals:  39%            

Percentage of Drug Offenses: 7%                   Percentage of male referrals: 75% 

Percentage of Pre-Charge referrals: 65%                 

 
 

 

RESTITUTION  
Of the juveniles referred to the C5 Program, 10 have been required to pay restitution – reimbursing a victim 

for damage or loss.  It is often difficult for younger-aged juveniles to pay restitution.  Collection efforts go  

beyond a juvenile’s completion of the C5 program.   

 

To date:  

Restitution Owed Restitution Paid Restitution Balance # of Juveniles Paid in Full 

$6244 $2561 $1839 6 
 

 

 

 

2020 Program Cost: CPO reimbursed agent position 

 
 
The C5 Restorative Justice program started mid-year 2016.  The Probation Director facilitates the program, along with volunteers who 
participate in conferences with the juvenile.  There have been two training sessions offered and 31 individuals have received training to 
be volunteers in the program. Crime victims, victim surrogates, Tribal Elders, and school personnel have participated. Juveniles are 
referred pre-charge (diversion), court-ordered (as a condition of probation), and transition for youth in placement returning to the 
community.  Re-offense is defined as committing a misdemeanor-level or greater offense within one year of completing the program. 
There was a decline in referrals during 2020, which can likely be attributed to the COVID-19 pandemic. 
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Project RISE Truancy Initiative 
 

Goal Strategy Outcomes 

To partner with the schools to 
address student’s truancy to 
provide more support to students 
and families. Collaboration 
among schools, social services, 
local youth-serving agencies, law 
enforcement, courts, and 
probation. 
 

1) Hold Truancy Court hearings in supportive 
environments, such as the schools, 
community centers 

2) Provide strength-based, positive interventions 
whenever possible, in partnership with youth 
and family 

3) Co-located services in the schools 

1) Increased attendance rates 
2) Tailor interventions to increase success 

with use of meaningful consequences, 
incentives, and support 

 

 

 
 

Examples of “doing things differently” in Truancy Court 

 
• Probation recommending payment of driver’s training as an incentive for habitual truants who can show 

academic progress 

• A youth was sullen during a virtual court review hearing until the end of the hearing when the judge asked the 

youth to see her new puppy. The judge then showed her dog to the youth and the two talked about their pets, 

which completely changed the youth’s tone and attitude.  The format of the truancy review hearings lends to  

a more personalized approach. 

 

 Within the framework of Project RISE, a Pine County Multidisciplinary Team was formed as a school-justice partnership to address 
chronic absenteeism in our schools.  With the leadership of Pine County District Court Judge Heather M. Wynn, juvenile truancy court 
hearings started to be held in schools and other locations in late 2018 and became a consistent practice in 2019.  Holding court at schools 
or other community locations provides more support for youth and families, shows a positive partnership between the schools and court, 
and limits the need for youth to miss school to attend hearings at the Courthouse. Due to the COVID-19 pandemic, court hearings have 
been held remotely via Zoom technology rather than in-person hearings in schools.  
 
A restorative approach to truancy has been implemented to empower youth and families to be part of the solution to chronic absenteeism.  
Trust and relationship building, use of incentives and rewards, and involving families in addressing the issues is the focus, with limited use 
of liberty restrictions such as electronic monitoring and out-of-home placement. 
 
Due to the COVID-19 pandemic, the number of filings of truancy cases greatly decreased as schools shifted focus to meeting students’ 
basic needs and adjusting to the constantly changing educational framework. School staff report they continued to track attendance during 
the 2020-2021 school year and emphasized relationship building to keep kids engaged during distance learning. 
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Project RISE Graduated Response 
 

Goal Strategy Outcomes 
Hold youth accountable using 
appropriate, restorative 
interventions based on risk 
and needs of youth, and 
seriousness of violation. 
 
 

1) Develop a framework to guide consistent response 
to probation violations.  

2) Develop sanctions and incentives to use in 
combination to promote compliance, support 
positive behavior change and enhance public safety. 

1) Make recommendations based on level 
of violation and risk level of youth. 

 

 

 

 

 

  
 

  

The Graduated Response Grid was implemented in 2019 based on youth’s level of risk (Low, Moderate, High) and level of 

violation (Minor, Moderate, Serious) to guide consistent responses and recommendations in probation violations. Agents are 

making consistent recommendations in all cases. With the exception of one case that the Court ordered a lesser level of 

response, the Court is also issuing orders consistent with level of violation and level of youth risk. 

 

A graduated response system also allows for using incentives to promote compliance, reward goal completion and reinforce 

positive behavior.  A list of incentives, both tangible and in nontangible, has been developed and is regularly being updated 

based on input from the youths we work with.  Added to the list of incentives in 2020 was payment for Drivers Training-related 

expenses that would assist a youth in obtaining a driver’s license.  

 
Effective alternatives to placement, made widely available, can actually reduce costs at the same time they provide critical 

services to individuals, such as behavioral health treatment, cognitive skills, and exposure to prosocial activities.  These 

interventions can help reduce recidivism while placing youth on a path to becoming productive, contributing members of 

society. 

 

Data above reflects the use of Graduated Response Grid 2019-2020 in 40 probation violations.    
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Project RISE Evening Reporting Center (ERC) 

 

Goal Strategy Outcomes 
Provide at-risk youth 
community-based alternative 
to develop socially, 
emotionally, and educationally 
 

1) Obtain funding for the program 
2) Develop a program that will provide wrap-

around services and meet needs of youth 
including mental health, chemical health, 
behavior management, education, restorative 
justice, recreation and prosocial activities, 
cultural guidance, cognitive skills, nutrition and 
self-care.  
 

1)  Reduce repeat offending behavior 
2)  Reduce out-of-home placement 

 

 

Director and Youth Counselor’s activities 2020 include: 
 

• Attending Court hearings and probation meetings 

• Planning and collaborating with community volunteers for meals 

• Recruitment of topic speakers 

• Meeting with 4H and martial arts to discuss Spring and Summer activities opportunities. 

• First prosocial activity. A reoccurring project with local community leader: “Empty Bowls” ceramic weekly project for a fundraiser.  

• Remote programming due to COVID-19 

• Modification of curriculum to use during remote programming 

• Development of lessens to assist students with rapidly changes due to COVID-19 

• Communication with East Central School to stay abreast of COVID-19 status updates as they pertain to ERC 

• Modification of referral forms, emergency contact form, and program pamphlet to reflect COVID-19 modifications 

• Development of supplemental online activities to support curriculum 

• Weekly virtual staff meetings to evaluate student contacts, strategies, and progress 

• Transition of Youth Counselor to Director, orientation of new Youth Counselor  

• Planning and developing of prosocial activities 

• Contract with COMPAS visual arts program director for virtual expressive art program  

• Coordination of supplies to students for visual arts program 

 

❖ Number of youths in programming through 2020: 15 

❖ Due to limited data, outcomes will be reported in next year’s Comprehensive Plan 

 

 

2019-2021 Budget: $313,800 Byrne Justice Assistance Grant 
 

 

Due to unprecedented times and the acknowledgement of the Office of Justice Programs that spending and programming was 

interrupted by COVID-19, Pine County Probation was notified that a two year non-competitive renewal of the JAG grant had 

been approved that will enable the Evening Reporting Center to continue an additional two years to September 30, 2023. The 

amount of funds from the original grant will carry over to the new grant, with an additional award of $166,181.00. 

 

A positive development of remote programming was that youth who would not have qualified for in-person programming due 

to offense or behavior could participate in the ERC.  The ERC can be more flexible with how programming is delivered.  
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Detention RAI (Risk Assessment Instrument) 
 

Goal Strategy Outcomes 
To reduce unnecessary secure 
detention confinement for 
juveniles and encourage non-
secure alternatives. 
 

1) Use a validated risk assessment instrument 
2) Screen juveniles arrested for new offenses 

and provide the results to the Court, County 
Attorney and Public Defender 

1) All juveniles arrested for a new offense will 
be screened 

2) Provide Court and attorneys with information 
to help make informed decisions 

3) Use of secure detention should be used in 
appropriate cases 

 

 

 2019-2020 

 

 

 

 

  

 

 

 

 
Reason for Override 

• Parent was unable to control juvenile, juvenile was a danger to self due to serious drug use, non-compliant on 

GPS 

• Parent was unable to control juvenile, flight risk, risk of self-harm, non-compliant on GPS 

• Juvenile took firearms from caregiver, parent unavailable and unable to control juvenile, chronic offender 

• Juvenile had a warrant in another county and was held until released to that county 

 

In all Override cases, the Court ordered that the juvenile could be moved to Non-Secure Detention when a bed became available. 

Score Number 

Screened 

Number 

Detained 

% Detained 

0-10 points (Release) 17 2 12% 

11-14 points (Detention Alternative) 5 2 20% 

15 or more points (Detain) 0 
  

Total Sample 22 4 
 

 

Detention decisions should be based on neutral and objective factors, uniform criteria, and be risk-based – the risk of re-

offending  before adjudication and the risk of failing to appear for future court hearings. When developing the instrument to use, 

we looked at larger jurisdictions who had developed and validated a risk assessment instrument.  The Detention RAI used in 

Pine County is modeled after the Courtroom RAI used in Hennepin County.  

 

In the cases where there was an override – the RAI score did not indicate secure detention, but the juvenile was detained in 

secure detention – there was not a non-secure alternative available.  It has become common practice to have a juvenile go to 

secure detention at East Central Regional Juvenile Center to await availability at the non-secure building on the same campus.  

Often, juveniles remain in secure detention.  Pine County continues to have a greater need for non-secure beds than for secure 

detention beds.  
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Juvenile Electronic Monitoring 
 

Goal Strategy Outcomes 
Provide greater 
accountability for youth 
placed at home on house 
arrest, as a lower cost 
alternative to detention. 

 

1) Enhance house arrest as a pre-
disposition or consequence disposition. 

2) Provide parents with support in house 
arrest situations. 

3) Less restrictive sanction than out-of-
home placement that is still restrictive in 
nature. 

4) Provide another alternative for 
graduated response 

1) The Court will utilize house arrest more often, 
reducing detention placements. 

2) Reduced cost to parents and increased accountability 
will make the disposition more attractive for parents to 
keeping their child at home rather than wanting child 
out of the home. 

3) Reduce detention in costly out-of-home placements. 
4) Youth accountability.  

 

 
 

 
 

Average Days per Youth on GPS monitor in 2020: 32 

Total placement cost savings since implementation: $1,529,414 

 
 

2020 Program Cost: $ 5,168 
 

Pine County Probation contracts with Midwest Monitoring and Surveillance for the monitoring equipment.  The most frequent 

equipment being used today for youth is the GPS unit that tracks the juvenile’s location in real time. In 2020 there was one 

juvenile on electronic alcohol monitoring.  

 

From 2002-2003 the Federal JAIBG (Juvenile Accountability Incentive Block Grant) paid 50% of the cost for youth on the monitor, 

with parents being expected to pay the other half of the cost.   In 2004 funds were allocated in the corrections detention budget 

with Health and Human Services as a low-cost alternative to out-of-home detention.  In 2007 a sliding fee scale made the parental 

portion more affordable to parents with limited financial means.  In 2018 the parental fees were discontinued to remove financial 

barriers to success of the lower-cost, less restrictive detention placement alternative.  The reduction in use of electronic 

monitoring in 2020 reflects the overall fewer number of cases, likely due to COVID-19. 
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Repeat DWI Intensive Supervision Program (ISP) 
 

Goal Strategy Outcomes 
Provide an intensive 
supervision program for 
adult repeat DWI offenders 
that will increase public 
safety, hold program 
participants accountable, 
reduce recidivism, and 
rehabilitate offenders.  

 

1) Increase accountability of program participants by 
closely monitoring activities. 

2) Provide a structured program involving variable 
levels of supervision based upon progress. 

3) Impose sanctions when participant violates program 
conditions whenever possible rather than formal 
violation and return to Court. 

4) Adequately address the chemical dependency needs 
of program participants. 

5) Reduce mandatory jail sentences with the statutory 
permitted ISP program alternative.  

1) Participants will face consequences for relapses 
while in the program including appropriate treatment 
programming. 

2) Sanctions will be imposed for violations. 
3) Offenders will successfully complete the program. 
4) Offenders will not commit a new DWI while in the 

program. 
5) Recidivism rates for repeat DWI offenders will be 

reduced. 
6) Use of the ISP program will reduce jail costs for the 

county. 
 

            

 
       

• Recidivism:               Historically, 89% of those who started the ISP program have not committed a new DWI 

                                       No ISP offenders currently being supervised in county have been arrested for a new DWI 

• Rehabilitation:          In 2020 29% of ISP offenders participated in chemical dependency treatment; 12%  

                                   participated in Driving with Care or Cognitive Skills 

• Accountability:         In 2020 12% of ISP offenders had some type of sanction, either formal or informal; 

                                   23% had a formal probation violation; 47% were enrolled in an ignition interlock  

                                   program 

• Cost Effectiveness:  In 2020 the ISP program saved the county approximately $262,497 in jail costs* 

                                       In addition, since 2001 ISP correctional fees have brought in $ 94,384 
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2020 Program Cost:  CPO reimbursed agent position 
 

 

The Repeat DWI Intensive Supervision Program (ISP) was implemented in 1999 with grant dollars from the Department of Corrections.  
In 2001 Pine County agreed to pick up the program costs utilizing CPO reimbursement, offender program fees, and jail reduction 
savings to offset the cost of the program to the county.  We have kept statistics from the start as part of our grant funding and now as 
part of these outcomes. 

 
ISP program participants pay a $720 local correctional fee.  In addition, the reduction in jail costs for program participants has also 
offset salary and program costs.  Jail cost savings are calculated by taking the number of unserved jail days at the per diem rate when 
an offender completes the ISP program. 
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Pretrial Services 
 

Goal Strategy Outcomes 
 

Fill the gap in pretrial services 
to the Court including additional 
information for bail and release 
conditions determination and 
supervision to defendants with 
court-ordered conditions during 
pretrial status. 

 

 
1) Track total number of bail studies completed. 
2) Track Pretrial Bail Report Outcomes. 
3) Track compliance for drug/alcohol use, law 

abiding behavior, and reappearance for hearings. 
4) Track demographic information.  

 

 
1) Provide courts with information to help 

make more informed decisions. 
2) Accountability while in the community 

released on pretrial status. 
3) Reduction of positive UA results. 
4) Consequences for defendant that are not 

cooperating with conditions of release. 
 

 

 
 

       
     

 

2020 Program Cost: Caseload/Workload Reduction 

 

The Pretrial Agent position was added in November 2009 with RLE Federal Grant dollars and has been funded by C/WR dollars since 
2013, with the county paying a portion of the cost. Pretrial fees help defray the cost. Due to this position having the highest caseload, as 
well as the highest risk adult clients, a second agent supervises the high-risk pretrial clients. In 2018 a state-wide research-based 
evaluation tool was implemented – Minnesota Pretrial Release Evaluation and Assessment Tool (MNPAT) – to improve pretrial outcomes 
for defendants and provide consistent information to judges and attorneys.  Despite the pandemic, the number of Pretrial Bail Evaluations 
completed remained about the same as the previous year.  There were 455 bail studies completed, which represents 683 hours, or 33% 
of a full-time agent’s work time (based on 2080 annual work hours).  
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Adult Cognitive Skills Education Program  
 

Goal Strategy Outcomes 
 

Provide evidence-based 
curriculum to offenders that 
facilitates change and 
reduces recidivism. 
 
. 

 

1) Deliver a structured program which analyzes thought process and 
decision making responses. 

2) Enhance Thinking Skills, Reasoning, and  promote Rehabilitation. 
3) Increase insight to self-emotive processes and thought analysis. 
4) Measure recidivism rates of those referred to the program that 

didn’t complete the class and those that actually complete the 
program.  

5) Set high standard for attendance expectations and defined 
consequences for absence. 

6) Minimize the cost to the county. 
 

 

1) Offenders who start the program will 
successfully complete the program. 

2) Offenders who complete the program will have 
lower recidivism rates than those who do not.  

3) Offenders who complete the program will have 
a lower reconviction rate for same or similar 
crimes within one year of completion of the 
program. 

4) The program will be cost effective.  

 

 

 

 
     

 

2020 Program Revenue: $ 3009 
 

 
In 2012, as a cost savings strategy, Pine County Probation launched their own adult program facilitated in-house by probation agents 
rather than contracting with other agencies as had been the practice since 2006. Through 2019 the program used the foundational 
concepts based on New Direction curriculum which was collaboration between Hazelden and the DOC.  Successful completion was 
based upon class participation and competency with the key concepts of a thinking report. Recidivism rates are calculated when program 
participants have been out of the program for a year. 
 
In January 2020 Pine County Probation staff were trained in a new evidence-based curriculum, Decision Points. Decision Points is a 
cognitive-behavioral intervention based on principles with broad based research support in reducing problematic behavior and recidivism. 
Shortly after implementing the curriculum, the program was disrupted due to COVID-19.  Ultimately Probation staff began to facilitate the 
program remotely via Microsoft Teams. Participants are still getting the accountability, structure, peer influence, agent support and 
cognitive learning/skill practice.  The virtual class format has removed transportation barriers and made the program more accessible. 
Due to a 10-week hiatus because of COVID-19 restrictions, participant numbers are fewer and less revenue was generated in program 
fees. 
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Driving With Care Level II 
 

Goal Strategy Outcomes 
 

Provide evidence-based 
curriculum to offenders that 
facilitates change and 
reduces recidivism. 
 
 

 

1) Deliver a structured program which analyzes thought process 
and decision making responses.  

2) Enhance Thinking Skills, Reasoning, and  promote 
Rehabilitation. 

3) Increase insight to self-emotive processes and thought analysis. 
4) Measure recidivism rates of those referred to the program. that 

didn’t complete the class and those that actually complete the 
program.  

5) Set high standard for attendance expectations and defined 
consequences for absence. 

6) Minimize the cost to the county. 
 

 

1) Offenders who start the program will 
successfully complete the program. 

2) Offenders who complete the program will 
have lower recidivism rates than those who 
do not.  

3) Offenders who complete the program will 
have a lower re-offense rate and reconviction 
rate for same or similar crimes within one and 
two years of completion of the program. 

4) The program will be cost effective.  

 

 

 
 

 

  

 
 

 

2020 Program Revenue: $ 1550  
 

 

Since 2017 Pine County Probation staff have facilitated Driving with Care Level II, an evidence-based cognitive-behavior DWI education 
program.   Driving with Care Level II is a 24-hour classroom program held over 12 two-hour sessions.  The purpose of the program is to 
prevent future driving while impaired  and is based on the approach that we make changes in our actions by changing the way we think. 
  
In 2020 a new session began that was interrupted by the COVID-19 pandemic and in early 2020 with 10 participants that was interrupted 
by the COVID-19 pandemic.  The class resumed using remote meeting technology in a virtual classroom, a model that has continued into 
2021. 
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LEAD 4-Hour DWI Education Program 

 

Goal Strategy Outcomes 
 

Provide DWI education to 
promote healthy and safe 
decision making. 
 

1)   Deliver a regional program to educate individuals on the  
      dangers and consequences of impaired driving 
2)   Offer the program in conjunction with MADD Impact  
       Panels for convenience of participants. 
3)   Offer reduce fee for participants bringing 16 or 17-year- 
      olds to the class at no fee as a prevention resource   
 

 

1)  Participants who complete the program 
     will not be charged with a of a subsequent 
     impaired driving offense within one year  
     and two years of class completion. 

 

 

 

 

 
 

 

2020 Program Revenue: $ 4550 
 

 

LEAD – Local Education for Accountable Decisions – four hour DWI education program began in 2015. Pine County Probation has 
administered the program as a regional alternative to referring those who are required to complete a DWI clinic to the metro area.  The 
program is held three times per year and is open to attendees from other counties.  As a prevention resource, attendees can bring youth 
16-18 to the class at no fee and the attendee’s fee is reduced.  Since the beginning of the program in 2015 through 2020, 223 adults and 
6 youth have completed the program. 
 
 
In 2020 the first LEAD class session was scheduled to take place in-person; however, due to COVID-19 it was cancelled.  LEAD was then 
developed to be a virtual class using remote meeting technology in a virtual classroom, a model that has continued into 2021. 
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Pine County 

Probation Services 
 

Organizational 
Flowchart 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

JUDICIAL BENCH 

Tenth Judicial District Bench 
Judicial District Personnel Committee 

 

Pine County Seated Judges 
Honorable Heather M. Wynn 

Honorable Krista K. Martin 

Honorable Patrick W. Flanagan 

PROBATION ADVISORY 
COMMITTEE 

 

Advisory to Probation 
Task force to Human Service Board 

 

➢ Program evaluation & accountability 
➢ Strategic Planning 

 

 

County Probation Director and Agents serve 
at the pleasure of the Court and in all other 
aspects are county employees, including 

discipline and discharge. 
 

➢ Minnesota Judicial Policy 325 
➢ Pine County Policies and Procedures 

 

PINE COUNTY 
BOARD OF COMMISSIONERS 

 

Fiscal Agent & Responsibility 
 

➢ Statutory responsibility to provide probation services 
➢ Sets county probation budget 
➢ Approves expenditures 
➢ Fund staff costs not reimbursed 
➢ Fund operational costs 
➢ Host county benefits & policy  

MINNESOTA 
DEPARTMENT OF 

CORRECTIONS 

 

Funding & 
Statewide Policies 

 
➢ Full funding for Adult Felony 

Services 
➢ Partial funding for Probation which 

includes 
    

  CPO reimbursement  

  Caseload/Workload Reduction 

  Federal JAG Grant 
 

       

DISTRICT SUPERVISOR 

  Randy Tenge 
 

DOC State Office Staff 

State employees 
 

Amanda Roubinek, Agent 
Molly Quast, Agent 

Mark Hendrikson. Agent 
Brandon Bullis, Agent 

Sarah Weikle, Sex Offender Agent 
Jason Oare, Enhanced Agent 

  

ISR is provided by team coverage 

Jennifer Wise, Office Support 

  

State employees-specialized agents 

serve multiple jurisdictions that 

include Pine County 

 

COUNTY PROBATION 
DIRECTOR 

Terry Fawcett     
 

Department Administration 
➢ County budget 
➢ Hiring & Discipline of Staff 
➢ Staff supervision 
➢ Staff case assignment 
➢ Department Policy and Procedure 
➢ Staff Training 
➢ Program Development and Management 
➢ Grant Administrator  
➢ Contract Coordination 
➢ Computer User Administrator 
➢ EBP & Outcome Measurement 

 

Caseload Responsibilities 

➢ Risk-Needs Assessment Quality Assurance 

➢ RJ Coordinator/V.O.C. Facilitator 

➢ Juvenile Diversion 

➢ Truancy 

COUNTY MANAGEMENT 

 

  
Administrator 
David Minke 

➢ County Budget 
➢ Operations Support 
➢ County Personnel Policy Interpretation 
➢ Support Staff union contract interpretation 
➢ Staff supervision support 

 
 

 

SUPPORT STAFF 
 

Probation Case Aide 
Justine Ward  

Supervise Administrative Adult Probation caseload 
Data entry 

CSTS Support 
Agent Support 

REAM and EM Coordination 
Cog Skills Group Facilitator 

 

 

Administrative Assistant 
Suzanne Thompson     
Front desk reception   

Data entry 
Office Management 

Fee Collection 

Fee 

F 

 

 

 

 

 

 

AGENTS                          RESPONSIBILITY 
 

Kevin Glass  Supervisor/Adult Low Risk/Warrant Past Expiration/Adult POR 

Sherry Johnson  Juvenile Low/Medium/High Risk/Cog Skills Coordinator 

Amber Chase           High-Intensive Supervision Adult, Repeat DWI Program  

Jami Tuve  Adult Medium Risk 

Christopher Stolan      Juvenile Low/Medium/High Risk 

Michelle Sellner  Adult High Risk/Pretrial Conditional Release Supervision 

Devin Petersen  Pretrial Conditional Release Supervision 

 

Contract Position  Evening Reporting Center Director 

Contract Position  Evening Reporting Center Youth Counselor 
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THE SUPREME COURT OF MINNESOTA 

Research and Evaluation 

State Court Administration 

 

 

Pine County Court Filings 

 
 

 

 

 

 

 

 

 

 

 

Location / WCL Type 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Serious Felony 11 7 5 13 5 9 12 18 14 12 5 

Felony DWI 11 4 3 5 5 9 1 3 5 5  6 

Other Felony 232 212 285 320 344 410 532 521 508 477 450 

Gross Misdemeanor DWI 94 85 87 63 58 64 83 72 62 73 63 

Other Gross Misdemeanor 84 82 99 126 104 125 155 236 215 196 128 

Major Criminal Total: 432 390 479 527 516 617 783 850 804 760  652 

Delinquency Felony 37 40 31 24 31 17 14 49 21 17  10 

Delinquency Gross Misdemeanor 17 16 3 10 4 5 11 19 11 20 5 

Delinquency Misdemeanor 67 66 103 77 61 41 63 80 74 65  46 

Status Offense 88 78 31 20 19 20 17 17 22 12 11 

Dependency/Neglect 35 42 59 53 31 40 38 62 50 21  11 

Term. of Parental Rights 0 0 0 0 0 0 0 0 0 0  0 

Permanency 0 0 0 0 0 0 0 0 0 0  0 

Permanency - TPR 7 6 11 11 5 13 10 13 13 13  14 

Permanency - Non TPR 5 10 5 11 7 6 7 15 17 15  9 

*CHIPS - Delinquency Under 10 0 0 0 0 0 0 0 0 0 0  0 

Truancy 7 9 16 
 

12 15 6 11 8 22  7 

Runaway 0 0 0 0 0 0 0 0 0 0  0 

Major Juvenile Total: 263 267 259 218 170 157 166 266 216 185  113 

5th Degree Assault 68 112 102 102 129 92 117 91 67 94  78 

Other Non-Traffic 562 694 560 671 635 671 881 736 752 753  650 

Misdemeanor DWI 144 122 128 128 105 94 78 77 67 90  53 

Other Traffic 2,050 2,243 2,004 2,166 2,202 2,591 2,839 2624 2568 2746  2660 

Juvenile Traffic 23 26 15 19 21 28 37 35 21 14  16 

Parking 3 2 0 2 15 1 2 1 6 1  0 

Minor Criminal Total: 2,850 3,199 2,809 3,088 3,107 3,447 3,954 3564 3480 3698 3,457 

Grand Total: 3,545 3,856 3,547 3,833 3,793 4,221 4,903 4680 4500 4643  4222 
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Probation Survey Report for Pine County Probation 
Reporting Period: Jan thru Dec 2020 

 

 Prior Year End Entries Removals  Period Ending Total 

Felony 0 5 3     2 

Gross Misdemeanor 371 162 197  334  

Misdemeanor 301 144 234  213 

Juvenile 59 37 56    40 

Totals 731 348 490  589 

 

                                                                       Male                                   Female                                                       Hispanic          Non-Hispanic/Unknown 

Felony 2 0  0 2 

Gross Misdemeanor 237 97  13 321 

Misdemeanor 145 68  5 208 

Juvenile 26 14  3 37 

Totals 410 179  21 568 

 
White Black American Indian Asian Other 

Felony           0 1 0 0 1 

Gross Misdemeanor 263 10 41 5 15 

Misdemeanor 164 10 17 2 20 

Juvenile            16 1 10 0 13 

Totals 443 22 68 7 49 

          Felony      Gross Misd. Misdemeanor Juvenile Total 

Arson 0 0 0 1 1 

Assault 1 4 7 2 14 

Assault-Domestic 0 16 37 1 55 

 Against Family 0 4 0 0 4 

Against Justice 0 11 3 5 19 

Against Government 0 5 0 1 5 

Burglary 0 0 0 2 2 

Counterfeiting / Fraud 1 11 1 0 12 

Crim Sexual Conduct 0 1 0 3 4 

Crim Veh Operation -Bodily Harm 0 5 

5 

0 0 5 

Crim Veh Operation - Death 0 0 0 0 0 

Disturbing Peace 0 4 42 5 51 

Drugs 0 78 1 2 81 

DWI 0            140 58 1 199 

Escape Flight 0 1 2 0 1 

Gambling 0 0 0 0 0 

Harassment / Stalking 0 1 5 1 7 

Homicide 0 0 0 0 0 

Kidnapping 0 0 0 0 0 

Misc / Juv / Fed 0 1 0 7 8 

Obscenity 0 0 0 0 0 

Other Person 0 0 0 0 0 

Property Damage 0 1  8 5 14 

Robbery 0 0 0 0 0 

Sex Related 0 0 0 0 0 

Stolen Property 0 1 0 0 1 

Theft 0 16 33 2 51 

Traffic 0 29 16 3 48 

Vehicle Theft 0 0 1 0 1 

Weapons 0 5 1 1 6 

[Unknown/NA] 0 0 0 0 0 
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